
                                                                     Town of Camden 
Select Board Meeting 

January 31, 2017   
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and 
Interim Town Manager Roberta Smith, Town Attorney William Kelley.  Also present were 
members of the press and public. 
 
 
1.  Call to Order 

The Meeting was called to order at 6:30 pm. 
 

2.  Communications, Presentations, and Recognitions:  None 
 
3.  Citizen Comments (for items not on the agenda) 
 
John Anders of the Camden Snow Bowl Four Season Committee and the Round the Mountain 
Collaboration of the Coastal Land Trust displayed several pictures of  lift lines /chairlifts at the 
Snow Bowl from 2011-2012 which depicted people using mountain bikes at the Snow Bowl and 
other New England ski mountains. Anders values growing this activity which he feels will bring 
visibility and riders to the entire area.  Anders also spoke about the strong community service 
activities that Sidecountry Sports contributes to the youth series programs; in addition to providing 
ride leaders on the riding trails.  The Camden Snow Bowl Four Season Committee will meet on 
February 16th at 4:30 pm in the WSCR to host a known expert who will speak about successful 
mountain bike activities.  Lastly,  he asked that when the Select Board consider updating the 2013 
Redevelopment and Sustainability Plan of the Ragged Mountain Recreation Area , that the Camden 
Snow Bowl Four Season Committee be allowed to contribute feedback on the original mountain 
biking description to reflect current efforts for growth.  
Lookner lead a discussion which included past research into Ski Mountains in VT and ME that allow 
mountain biking. Lookner stated it is important that a positive impact for this potential activity be 
outlined, including financial viability, before any substantial investment could be made.  
 
4.  Approval of Select Board Minutes dated January 10, 2017 and January 26, 2017 
 
Chairman French entertained a motion to approve past minutes.  Jim Heard moved to approve 
the minutes of Jan 10, 2017 and January 26, 2017 as written.  Marc Ratner seconded.  Motion 
passed 5-0-0. 
 
5.  Select Board Member Reports 
 
Lookner provided information on the Tannery Work Group which meets on February 1, 2017 at 
6:30 pm at the Camden Rockport Middle School cafeteria for their third and final public information 
session.  Lookner and Heard both spoke about the consistent work the group has accomplished and 
were happy the Camden Farmers Market was remaining in Camden and will look forward to the 
opening in April. 
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Ratner updated the group on the Opera House and recent activities there have been very well 
attended.  Entertainers are giving positive feedback on the recently upgraded sound & acoustic 
system.  The Opera House continues to develop an inclusive selection of shows and received a great 
audience response to the recent performance of Ballroom Thieves. 
 
Ratner reported the Conservation Commission recently applied for a $10,000 grant in hopes of 
funding advance work needed on the looming arrival of the invasive Emerald Ash Borer which 
decimates Ash trees.    
 
Ratner added the Watershed Group of Megunticook Lake is continuing to do good work. 
 
6.  Town Manager Report 
Interim Town Manager Roberta Smith reported she met with Pat Finnigan and reviewed pending 
business with her. Smith is currently re-familiarizing herself with the current budget and working 
with the Finance Director to develop a report on current finances for the quarter.   An analysis of 
the Snow Bowl Operating Budget is underway and when finished will be reported back to the 
Board. 
 
Beth Ward has been appointed Acting Director of the Camden Snow Bowl/Parks & Recreation 
Department.  Chair French thanked Ward for accepting the position.  Ratner asked Ward if she had 
anything to report and she asked to be placed on the next meeting agenda.   
 
Ratner expressed his appreciation of the snow making conditions and capability at the Snow Bowl 
this season.  His son had an outstanding time learning to ski last weekend and Ratner is keenly 
aware he will be spending more time at the mountain with his family as the learning continues.   
 
7.  New Business 
 
A. Approval of agreement between the Town of Camden and Sidecountry Sports, LLC to sell, 

rent and demonstrate recreational ski and mountain biking equipment 
 
Town Attorney William Kelly presented the agreement that would be signed between the Town 
of Camden and Sidecountry Sports, LLC that will allow that business to have a presence at the 
Snow Bowl.   Kelly reviewed the document with the Board pointing out that the contract will be 
in effect for a little less than a year and will expire on December 20, 2017.  Acting Director Ward 
has discretion in determining the details for the physical placement of the business operation 
on site. A $500.00 annual fee will be paid at signing and Kelly reported that Camden is in receipt 
of the required insurance that Sidecountry must carry to operate at the Snow Bowl. 

 
Chair French allowed comments at the podium.   
 
Andrew Daily, Co-Owner of Sidecountry Sports approached the Board and thanked them for 
helping his business get through the process.  He requested that the process to renew the 
contract if all goes well begin earlier in the year so that it can be accomplished in a timely 
manner and recommended it be done in the summer months.   
 
Brian Kelly, Co-Owner of Sidecountry Sports provided a rundown of a meeting held recently at 
the Snow Bowl between himself, Beth Ward and Tom Beauregard of Operations.  A mutual 
agreement on the physical location has tentatively been decided, parking and 
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loading/unloading details were reviewed.  Kelly wanted to make the Board aware that 
Sidecountry Sports has determined that the biking side of their business contributes all twelve 
months of the year here in the Midcoast.  
 
The Board held a brief discussion on the overall process and lessons taken away from working 
through the process to develop a way for the businesses involved to be allowed at the Snow 
Bowl.  Lookner suggested that this process pointed out that planning was needed in order to 
begin reviewing and updating of some of Camden’s Town Ordinances in the future.  
Chairman French closed the discussion and entertained a motion.  Don White motioned to 
approve the agreement between the Town of Camden and Sidecountry Sports, LLC allowing 
them to sell, rent and demonstrate recreational ski and mountain biking equipment at the 
Camden Snow Bowl Mountain.  Marc Ratner seconded.  No Discussion.  Motion passed 5-0-0  
 

B. Bid Award:  Wastewater Transit Van  
Wastewater Superintendent Dave Bolstridge was present to discuss the purchase of a new 
Waste Water Transit Van that will replace the current 20 year old van in service.  The van will 
be used for pump station maintenance and includes a cage, shelving and a roof rack.  RFP bids 
were obtained from Rockland Ford and Darlings and Darlings was accepted for a purchase price 
of $23,477.   
     
Chairman French entertained a motion. Done White motioned to accept the bid from 
Darling Ford not to exceed $23,477 for the purchase of a Waste Water Transit Van. Jim 
Heard Seconded.  No Discussion. Chair French called the motion to vote. Motion passed 5-0-
0. 
 

C. Confirmation of Camden Library Trustee 
 
Chairman French entertained the confirmation of Matthew Storin as a Camden Library Trustee.   
 
Don White motioned to confirm the request to accept for Trustee Matthew Storin.  Marc 
Ratner seconded.  No Discussion.  Motion passed 5-0-0.  
 

D. Discussion and possible action regarding Paper Street Notice 
 
Attorney Kelly presented an action that occurs once every 20 years.  In 1997 the then Select 
Board filed a listing in the Registry of Deeds of Paper Plan Street Names.  Kelly instructed the 
Board that they do not need to keep the names but suggested a review to see if any could be 
eliminated.  The Board reviewed the street names and determined several should be kept due 
to the infrastructures such as sewer lines which exist on some listed roads.  The following are 
under consideration to be re- registered:  Alabama, N. Lewis, Walker Ave, Colorado, S Lewis, 
Herrick, Hall, Jacobs Ave and French added Highland and Limerock. Smith asked the Board if 
they had interest in advertising a Public Notice to inform of this pending change.  A general 
consensus of the Board determined notice will be executed by placing the changes on a future 
meeting agenda before making a final decision verifying streets being kept and streets that will 
not being renewed.   
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Don White made a motion to table this item until the meeting scheduled for February 21, 
2017 to give sufficient notice. Jim Heard Seconded.  Attorney Kelly stated the cutoff date for 
registering this change is March 24th. Chair French called the motion to vote. Motion passed 
5-0-0. 
 

E. Update on Tannery Project 
 
Karen Brace, Community Development Director, spoke on behalf of the 14 member Tannery 
Group.  The third public information meeting will be held February 1, 2017 at 6:30 PM in the 
CRMS Cafeteria.  The refined concepts of the multi-use master plan will be reviewed and then 
forwarded to the Select Board with a final recommendation. 
 
Mike Bahner, President of the Camden Farmers Market confirmed that they will remain in 
Camden and take advantage of this new address to continue to build on their loyal clientele.  
Discussion followed about the next extension planned for the River Walk which will go as far as 
the CRMS. 
 
Chair French allowed comments at the podium.   
 
Jim Hughes a neighbor of the Tannery site asked the Board to pay close attention to the cleanup 
work for debris left from the Bakery Bridge Work.  He has concerns about materials on site not 
being disposed of properly.  Lookner and Heard assured him they had been on site and 
materials will be hauled off for disposal.  Hughes has an appointment with the Town Manager 
and intends to ask that something be put in writing.  Lookner and Heard agreed to re-visit the 
site soon.  
 
Tom Resek of the Tannery Group also spoke about getting details from the contractor 
describing specifications to restore the Tannery area after the Bakery Bridge project.  He 
referenced the large monetary  investment made to remediate the site and was concerned  
about maintaining needed grass areas for the Farmers Market and intended Park areas.  
 
Brace briefly reviewed the Winterfest activities beginning Friday, February 4th through the 12th. 
Brace thanked all the volunteer workers, especially those helping to setup eight foot snow 
blocks on the Village Green for the Maine State Snow Sculpting Competition. Winterfest has a 
variety of entertaining activities scheduled during the day and at night; the full schedule for 
Winterfest and the National Toboggan Races can be found on the Town Website.  
 

F. Re-schedule a Special Town Meeting to consider Marijuana retail shops and salons 
 
Attorney William Kelly stated that many towns are working on moratoriums; only one town is 
working toward prohibition of the new Marijuana Law.  Ratner asked Kelly why Camden would 
want to have a moratorium.  Kelly explained, in basic terms, that there will be a delay at the 
State level to adopt rules that drive the retail sales and social clubs allowed under the law.  No 
licenses will be issued until the rules are adopted.  Municipalities that do not adopt a 
moratorium may invite interest before regulations are formed.  It is the goal of the moratorium 
to avoid getting into a position where a building permit or license is issued for a location or site 
construction that may later be determined unacceptable under new Town of Camden 
regulations.  A copy of the proposed moratorium is available on the Town website. Discussion 
followed. 
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Chairman French entertained a motion.  Done White made a motion to re-schedule the 
Special Town Meeting to February 21st to discuss a moratorium on marijuana retail shops 
and salons. Jim Heard Seconded.  No Discussion. Chair French called the motion to vote. 
Motion passed 4-1. (Lookner opposed) 

 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 7:50 PM.   
 
Don White motioned to adjourn. Jim Heard seconded.  No Discussion. Motion passed 5-0-0. 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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